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To complete your OHP Medical Director Practice Improvement Plan (PIP) you are required to review
and reflect on the following:

OHP STANDARDS - Problem-Based Reflection:

c OHP Standard review #1: Medical Director Standard

In review of the Medical Director Standard, section Credentialing and Ensuring Competence, what problem or area
for improvement did you identify within your OHP(s)?

a OHP Standard review #2: Adverse Events Standard
In review of the Adverse Events Standard, what problem or area for improvement did you identify within your OHP(s)?

e OHP Standard review #3:

In review of your chosen OHP Standard above, what problem or area for improvement did you identify within your OHP(s)?

Quality Interventions:

In consideration of the three problems/areas for improvement you've outlined above, please outline your planned interventions to
address each problem, in addition to an anticipated timeline for implementing each intervention:

Intervention #1:

Intervention #2:

Intervention #3;

Evaluation Plan:

In consideration of your three specific problems and their corresponding interventions, how do you plan to monitor whether your
interventions are successful? What metrics or measures will you review for each quality intervention to monitor their impact?

OHP Quality of Care & Patient Safety Impacts:

What outcomes will be achieved by successfully resolving your three problems above? How will the successful resolution of
the problem(s) specifically address patient safety and improve the quality of care within the OHP(s) that you lead?
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